


It's the season’s first major snowfall in Toronto.
A sense of panic runs through the hearts

and minds of dnvers and commuters alike in
Canada's largest urban centre.

Mew dnvers are slipping and sliding,
experienced drvers are weaving their way
through the turtle-speed traffic, and the
line-ups at the tire shops are insanely long

— snow-tire season has armived and the
procrastinators are literally standing on top

of one another, iryving to get someone to
remove their summer tires and install the safer
winter wheels.

It was amid this pandemonium that Khallil
Mangali ond Fix co-founder Anf Bhanp threw
up their hands at the long wait and brought
their car back to their dnveway.

At this point, they called Bhanj's uncle, who
was no stranger to a jack and fire- iron, and
he came over and put the winter tires on
Bhanji's car within minutes.

Then a ightbulb clicked in the yvoung
entreprensurs’ minds. And this iz where the
story begins behind Rix mobile auto repair
services — a story that took the yvoung
businessmen to a spot on the popular
Canadian television show Dragon's Den.

Spotlight on Business spoke with Khallil
Mangalji about the development of the
mobile auto repar model, and how it is
revolutionizing the auto repair industry in the
Greater Toronto Area (GTA).
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By John Allaire

hat tire experience at my friend's uncle's place was

such a great thing. We were wondering whiy it wasn't

the norm,” Mangalji explaing. “So we put an ad up on
tires for $50." That week, it blew up! 80 people bocked right
swayl”™

That company was called "Tire Swap™ and the service they
provided was simply to change your tires from summer
to winter sessonals &t your home or place of business.
However, once winter ended, the "Tire Swap™ mechanics
were being asked for further services at their visits. “Cus-
tomers were asking us, ‘do you change batteries? or ‘can
you guys fix my brakes? And we had & licensed mechanic
there anyway, so we thought Why not!!™

“We'll come to your house and
change your tires for 550." That
week, it blew up! 80 people
booked right away!”

When they were sending their mechanic out for these calls,
Mangalji end hiz partners quickly reslized that sbout BO
per-cent of the repairs they were asked to do could be fixed
by & licensed master mechanic, right in the client's driveway.

In December 2015, they changed their name from the limiting
"Tire Swap” to the current, more representative “Fibc”

One of the many remarkable aspects to the Fiix story is
that not one of the founders were mechanics. In fact, there
wasn't even much of an interest in cars a3 anything maore
than a commuter tool. Previously, Mangaljiworked at Appls,
Facebook and & few tech start-ups, and hiz co-founder,
Zain Manji, worked at Yelp, Google and Instagram. The
third co-founder, Arif Bhanji, was a consultant at Monitor
Deloitte, 3 multinational stretegy consulting practice.

Today, Fiix is actually a classic example of the entreprensu
ial zpirit at work: idantify a need, secure financing, assemble
& team, and execute. And the execution has been warking.
In 2016, the company grew st a rate of about 40 per-cent,
month-over- month. That transletes into more than 5,000
happy cars and cwners who have been zerviced in drive-
ways and company parking lots across the GTA. Of courss,
&n internet-besed company looks for the positive online
reviews for credibility. “Owver 98% of our reviews are 5-star”
Mangalji proudly offers. "Owur customers seriously love it.”

Mangalji goes on to explain that he fesls thiz new form
of mobile auto service gives the whole automaotive repair
industry & re-think, and almost forces the aystem to work in
favour of independent mechanicz. “The median mechanics’
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wage in Toronto iz $23/hour. But with Fiix, mechanics get
paid 350/hour. So the mechanics who are on our platform
are making literally twice as much as they used to maks, and
it's lifa-changing for them.”

Zoninginon & customer baze is key to any business’ success.
Mangalji explaing that the mechanics who contract through
Fiix don't need marketing experience to draw customers in,
they just need to do what they do best — fix cars. “The only
reason & mechanic goes to work for an auto repair shop is
because that's where the customers are. But if we can just
give them & consistent source of customers, then they have
no need to be &t a shop.”

For the mechanic, the system tumns them into ndividu-
&l independent contractors, rather than emplovess of
Garage X. They simply pull up their Fiix application on their
computer or smart device, sign up for a number of jobs, and
go do the work.

Obviously, this reduces the overhead costs associsted with
operating & bricks-and- maortar auto repair shop. These
savings translate into better prices for thie customer, higher
earnings for the mechanic, and decent profits for Fiix,
enabling them to continue to grow.

Win-win-win!

However, not every sutomotive problem can be repaired
in your driveway while you're inside esting lunch. Thars are
oocasions where the job iz & little more deunting than first
snticipated. In thess inatances, Fiix has set up a network of
partner suto repair shops across the GTA.

"When we find we can't do the repairz in the driveway, we
make it a5 seambess a3 possible for the customer. We can
pre-boock them a spot with our partners so they don't have
to go there and wait. Or we can even have someone come
and pick up the car and take it to the location,” Mangalji
points out.

A large part of what mekes Fiix's system successful iz the
level of mechanical expertise they dispatch to sach job. A
proven track record iz a must for every mechanic entering
into their system. Mangalji explains thet uncertified mechan-
ics need not apply.

“QOver 98% of our reviews are
5-star reviews.”

"Usually an suto shop hes one ‘'master mechanic’ — that's
& mecheamnic with a full 3105 licence certification, which takes
years to earn. Then there are many apprentice mechanics.
The master mechanic oversees the apprentices. For us,
every single mechanic has to be a master mechanic. 5o as
& customer, you know you are getting & mechanic with at
lesst 5 years of experience. Most of cur mechanics have 10
or more years experience. And if you need & repsir on your
Toyota, we can usually metch you up with a mechanic that
used to work &t a Toyota deslership.”

From the customer’s perspective, the frustration and incon-
venience usually sszociated with auto repairs is all but alle-
vigted. Simply log in to their website, fiix.jo, end a button
eppears, instructing you to “chat with a8 mechanic.” One
click and you are chatting online with a mechanic whao is in
tha Fiix office at that time.

Cuestions and information are exchanged toward a diag-
nosis.

"The mechanic will tell you what's wrong and give you a
price for the repair. You can see a fixed, up-front price for
the repair in your app. Then you pay right there.

We lock up the funds but don't actuslly charge your card

until after the repairis complete. The mechanic comes over,
fixes the car and then we charge the card.

And you get & full inspection after as well. So whan the
repair is over, you will see a little dashboard in the spp that
will shiow yvou the overall health of your car. You'll see what
you need to fix in the future, how your brakes are locking,
when your next cil change will be, all that stuff.”

Fiix has taken the spp-driven experience one step further
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and added & feature where you create a "Garagse” and add
all your family’s cars to the database. kt essentially becomes
a one-stop location for all the information you will need to
keep your small family fleet healthy, maintained and running.

One other feature that could become almest indizpensakble
for those of us who buy used cars when it's time for a new
ride iz their mobile car inspection services. This service that
could potentially save you from buying that bargain-bass-
ment lemon that ends up costing you thousands more than
it"s worth.

“We are seeing great growth and

we still only own maybe around

1% of the market [in Toronto]. So

Lhereljs a lot of growth potential
ere.

LTLES T ke BUSIMESS MAALIME = BMAKEK

Mangalji explains, "'z one of cur most popular =ervices.
Say you're about to buy a used car. You don't know if the
zalesparzon or owner iz hiding things from you. What many
pecple do iz, they go online and find maybe four cars they
are interested in. Then they'|| book four purchaze inspections
with us. We'll go out, inepect them zll and give them reports
on all the cars. Then they can decids from thers. If you look
through our reviews, there are some there that zay we have
zaved customers $30,000+ becauss we stopped them from
buying a car that wouldn't have worked cut for them.”

Sounds like thiz could be a worldwide phenomenon, just
like it UBER cousin, no?

“We have saved customers
$30,000+ because we stopped
them from buying a car that
wouldn't have worked out for
them.”

The folks on the CBC television hit show Dragen’s Den think
zo. Fiix was chosen to prezsent their idea to the pansl on
the popular Canadian TV show that offars waalthy imvestora
(the Dragons) an cpportunity to get in on the ground floor
of new opportunities. Unfortunately, Mangalji waz diagnosed
with cancer and was undergoing chemotherapy at the time of
the taping, o he wes unabls to appear on television. But hiz
partners represented Fix and were pleaszantly surprisad with
the recults.



"Cince we showed the Dragone our growth potential and
showed them how well we had been doing, told them about
our backgrounds and our current investors, almost all of the
Dragons decided to invest! So that was amazing.”

Maothing like a |ittle prime time televizion to push a business
up to the next rung.

Mangalji zay= that the show appearance did wonders for
brand recognition. “People all acrose Ontano heard about
the business. We had a lot of hite on the webeits, lots of
chats. And it's really nice becauas now when | talk to people
and mention it, they remember that epizode of Dragon's
Den. Great exposure for sure.”

For the time being, Mangalji and hiz partners are happy to
claw away at market share in the GTA. He admits that [ife iz
crazy and every day he and his staff of 14 non-mechanics
ara faced with a new cha lenge. Trust’ iz the number one
critera customers cite when choosing a mechanic. Fiix has
itz sites on maintaining a persenal feel and zervicing the
growing demand in Toronto first before entertaining large
conporate expansion.

"Right now, we're doubling down on the Toronto area
because we are sesing great growth and we still only
own maybe around 1% of the markst. So there iz a lot of
growth potential here. For now, we will focus on growing
in Toronto. But we are locking at possible US expansion
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maybe in another year. But we don't know yet. When we are
ready, we'll have to ﬁgure out where this idea makes sensa.”

With a proven business model and an innovative team, it
appears that Fix iz well on their way to changing how car
repairs are delvered. And that means you'd better move
the bicycles and the garbage cans off the driveway — you
may need to give your next mechanic some room to work! @
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