


From the time he was a teenager, Mear Morth Log Homes'
owner Jon Sheppard wanted to build himself a log home.
Admittedly, log homes are special and not for everybody.
But if vou live in the nght environment and are someone who
enjoys the unigue, iIndividual oppeal of natural wood, a log
or timber home may be nght up vour alley. Sheppard was
definitely one of those people.

Feturning home from a job as a fly-fishing guide in Morthemn
British Columbia, some 20 yvears ago, Sheppard's route took
him past a log hoeme bullding company.

He doubled back, pulled info the lot and asked if they were
looking for an extra hand to builld their homes. They fook

his information and sure enough, one week later he got

the callup to join the crew. Like most people breaking into
the industry, Sheppard learned the ropes from on-the- job
training. not from any formal cerification program. His new-
found job waos step one In what has turned into a life-long
POsSIon.

Ah, but best-laid plans. .. a hockey injury cut Sheppard's
career short with this particular builder, and he returned

to Vancouver to rehabilitate. Once bock on his feet, he
managed to make ends meet with varous carpentry jobs in
the big city.

But the log home building bug haodn't dissipated, and he
sought out a job building dovetail-style square-log houses in
BC. Unfortunately, there just weren't enough people looking
for the rustic homes at the time, and Sheppard found himself
pulling up stakes and moving to his wife's home town north
of Huntsville, Ontano.

After a few more yvears of sporadic carpentry jobs, Sheppard
put an advertizement into the local newspaper offering his
services as a log home builder. That ad brought him his first
confract, and he has been building log homes ever since.

Spotlight on Business Magaozine spoke with Jon Sheppard

about the log home business and its place in the residential
construchion industry.

By John Allgire

gar Morth iz a small fami-

ly-owned business based

in South River. Omntaric, just
west of Algonguin Provincial Park.
Like most builders in Canads's harsh
climate, Mear Morth iz for the most
part & seszonal businezs. Sheppard
handles most winter duties, like wood
preparaticns and planning, himself.
Im fact, he livez on = farm, 3o there is
no shortage of daily tasks. However,
come spring, the company hires on a
couple of seasonal workers.

"We are definitaly looking to grow,
and we are thimking thet thiz year
might be that year where we axpand.”
Sheppard explaimz. "It still going to
be mostly seasonal, because whan
people start building, they want their
house at some point in the spring,
summer or fall. 'With the snow and
waather we get around here, it's just
too hard to move eround and do
anything. So people don't really want
winter construction anyweay.”

“Every single person
that | show homes to
asks if | have seen
certain episodes of
Timber Kings.”

For Sheppard and Mear Morth, the
building seazon typically rums from
March, with home sszembliss taking
place in the warmmer months, right
into Movember in zome cazes. Logs
are ordered in January and February
zo they can be prepared and ready to
go once the snow has gone. Logs are
sourced from suppliers in Ontario, but
Mear Morth will go further distances to
fulfill customer requests. “fsomebody
wanted red cedar or Douglas fir, we
can do that as well. There is, of coursa,
a price tag attached to that.. | dohave
Western suppliers that are available at
any time to send specific logs our way,
should we get the request”

Standard operating procedurs for most
log builders congistz of erecting the
structures in their own yard, dissssem-
kling, shipping, then reazssembling on
zite.
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Sheppard zay= that many clients zolicit hiz advice on not
just the log frame, but where to go for roofing, flocring and
interiors. "Our clients generally aren't contractors, zo they
have no idea how jobs are split up. So the minimum we have
to do is cdose it in 20 1t's dry, and put windows and doors in
it. The finishing can be done by someone we contract out,
or somecns they find. We occasionally do some interiors

and finizhing, but not often.”

Te data, Mear Morth hasn't had to venture any furtherthan a
couple of hours away from their South River, Ontaric home
baze. “Our clients have so far been pretty close to home.
When | was working out west, we were building homes sl
over the world. The U5, Germany, Finland, lceland, it was
interesating. WWe haven't gotten to that point yet. | don't
know if we will. If & client iz willing to pay for all the thin
that are attached to travelling great distances, we'd da?
nitely do it."

“We are definitely looking to
grow, and we are thinking that
this year might be that year
where we expand.”

Crozsing juriedictions alzo creates its fair share of red taps,
dus to possible insect infestations and dizeasze. "The only
lzgs you can ship to Europe without kiln-drying them first is
red cedar from BC. So if someons over there wanted white
ping, I'd have to kiln-dry it And | don't really know of a kiln
that'z 40 fest long and could dry 70 logs. So that get's costly.
I'm net sure I'll ever go that routs,” Sheppard points cut.

That's not to say Mear Morth needs Europs, or any far-off
land, to sustain businese at the moment. Their location
near cottage country iz keeping their chainsaws busy
encugh within a two-hour radius. "We are north of the
Muskeokas, which iz the getaway area for Toronto and the
big urban areas. Lots of cottages, and | think that because
the Muskokas are not only full, but property thers iz really
B.:l:.anBI'-"B pecple are |c:-|::|w:|ng further north. Up whers we
are, it's very similar gaugraph_l,.r It's all forests and lakes. So
there are a lot of people meoving up this way for cottages or

four-zeazon homes. It's affordable and avsilable arcund
hera."

All thiz translates into busy summers for Mear Morth.
“Wa're right at the beginning of a boom, | think. Mot only
for log homes, but cottages and property development in
general,” Sheppard explains.

A boom indeed. It never hurts to have popular culturs focus
itz attention on your industry. In this case, televizion shows
like HGTV'e Timber Kings has perhaps sparked some interest
inthe log and timber conztruction opticns. Sheppard admits
that he tends to be too busy to watch the show, but feels
that it haz had a positive effect on the industry. "I'd zay the
TV show absclutely has had an impact on what people want

in & country home._. Every single person that | show homes
to askz if | have ssen certain spisodes of Timber Kings. It i=

definitely in the minds of conaumers.”

Visitors to Mear North's website are met with a half-dozen
designe and floor planz of beautiful | netructed homes.
However, thess are mersly a few examples from the drafts-
man's table. Mear Morth has a go-to book of 100 or more
deszigns that potential clients can peruse. And customization
iz the name of the game in the log and timber business.

“Some people approach me with their own ideas and
drawings and | just take it and hand it over to the drafte-
man. He draws it up and fine tunes it, going back-and- forth
with the client until they are happy. Then we go shsad
and build it at that point. | only offer zamples if they need
guidance. Many of the custom ideas come from the clients
themaslves.”

The current log construction trend iz leaning toward open
concept with lofts overocking the great room. And why
not? i you are going to the trouble of designing a home
that highlights the splendour of nature's creations, you'll
FI-I'D-bEIl:ﬁ:f want to see it from every vantage point inzide.

Sheppard figures that log homes, on averags, are actually
rnl:lra afficient than a standard home conetruction build.
| g natural inzulation propertiss make batz and
ﬁhragha:a ineulation unneceasary. And log homes
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use less material than comwentional homes becauss of the
waste associated with milling woeod.

But honestly, efficiency and better material usage are mers
welcome by-products.

“Many of the custom ideas come
from the clients themselves.”

The true appeal iz in the assthsetice.

Sheppard agress that it's the “lock” of the building that
drawz people into a log home. “You walk into ancther type
of house and you think, 'yeah, this iz a house' and that's
that. But when you walk into a log home, it's a conversa-

tion piece. There's something to talk sbout at every tum.
They're all different.”

Mear Morth's recent purchase of a sawmill haz upped their
game when it comes to making the sgquare timber dove-
tail-type homes. “Thiz just gives ocur potential customers

more selection and styles of homes to choose from. It
keeps us compstitive bacausze we aren'’t paying for milling
and 1t's I'E-EI"}' nice to be able to contral the mi|ling process.

"Proud to Serve Morth Central Ontario's needs since 1989 as your s
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Alag, all the off-cuts from the logs become useful lumber.
It really makes senss to own the =awmill."

With the nice weather just arcund the cormer, it may be time
to start thinking about that summer getawsy. Near Morth
builde quality hand-built log homes, and will ship it and
reazsemble it amywhers you call home.

Go onl
Diare to dream!

upply, repair and problem solving partner.”
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